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TITLE:  STOP-WORK AUTHORITY 
 
PURPOSE 
 
 This procedure establishes the responsibilities and describes the process for 

shutting down operations/facilities at Fermilab due to conditions which could lead to 
imminent danger.  The procedure also describes the restart process for the shut 
down operation/facility. 

 
2.  SCOPE 
 
 The provisions of this procedure apply to the Fermi Area Office (FAO) line 

management personnel as designated by the FAO Manager. 
 
3.   PREREQUISITES  
 
 This procedure provides additional detail for implementation of staff responsibilities 

outlined in References 4.1 and 4.6 below. 
 
4.  REFERENCES 
 
 4.1 Fermi Area Office Functions, Responsibilities, and Authorities Manual 

(FRAM, FAO M-411.1) 
 

 4.2 FAO Standard Operating Procedure (SOP) System 
 
 4.3 Contract No. DE-AC02-76CH03000 Universities Research Association, Inc. 

(URA) for the Continued Operation of Fermilab  
 
 4.4 FAO Operational Awareness Program 
 
 4.5 DOE O 420.2A Safety of Accelerator Facilities  
 
 4.6 Memorandum - Langenfeld to Mravca - Delegation of Order Authority 
 
 4.7 DOE O 231.1A, Environment, Safety, & Health Reporting 
 
 
5.  DEFINITIONS 
 
 5.1 Imminent Danger Condition - Any worksite condition, practice, or operation 

that causes or presents a hazard that can reasonably be expected to result 
in immediate death, serious physical harm, or severe damage to the 
environment. 
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 5.2 Stop-work /shut-down authority - The authority to stop or shut down an 

activity or facility due to unsafe or environmentally unsound practices that 
can reasonably be expected to result in immediate death or serious physical 
harm or severe damage to the environment. 

 
 5.3 Restart authority - The authority to restart an activity or facility that was 

stopped or shut down due to unsafe or environmentally unsound practices 
that can reasonably be expected to result in immediate death or serious 
physical harm or severe damage to the environment.  

 
6. RESPONSIBILITIES 
 
 6.1 FAO Manager (or designee) 
   

 6.1.1 Approves recommendations to stop work /shut down Fermilab 
operations that may affect the safety and health of employees, 
visitors, users, or offsite populations or damage the environment. 

 
 6.1.2 Directs Fermilab to cease the identified operations. 
 
 6.1.3 Informs the Manager, Chicago Operations Office (CH), and the 

responsible Office of Science (SC) Program Senior Official of FAO 
and Fermilab actions. 

 
 6.1.4 Approves restart of work (or terminates it) when appropriate (see 

Section 7.2). 
 
6.2 FAO Occurrence Reporting & Processing System (ORPS) Facility 

Representative (per DOE O 231.1A) 
 
 6.2.1 Notifies appropriate SC Headquarters Program Managers of any stop 

work/shut down of any facility affecting their programs. 
 
 6.2.2 Verifies Fermilab provision of appropriate written and oral 

notifications. 
 
 6.2.3 Verifies corrective actions. 
 
 6.2.4 Recommends restart approval. 
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6.3 FAO Staff (See Reference 4.6) 
 
 6.3.1 Recommend to FAO Manager or designee that Fermilab operations 

that may pose an imminent threat to the safety and health of 
employees, users, visitors, or off-site population or severe damage to 
the environment be ceased.  Fermilab will be afforded the opportunity 
to review the situation and stop work, if circumstances permit. 

 
 6.3.2 Stop work/shut down operations at Fermilab when the safety hazard 

is such that it provides imminent danger to the safety and health of 
employees, users, visitors, or the offsite population or causes severe 
damage to the environment. 

 
7. PROCEDURES 
 
 7.1 Stop-Work/Shut-down Authority 
   
  7.1.1 FAO staff have the authority to shut down operations at Fermilab 

when the safety hazard is such that it provides imminent danger to 
the safety and health of employees, users, or the on-site or off-site 
public or damage to the environment.  FAO staff shall notify FAO 
management as soon as practicable. 

 
  7.1.2 FAO staff, upon discovery of imminent danger to safety or health, 

shall inform FAO management, as soon as practicable, of any actions 
taken to shut down operations.  The individuals listed below are the 
line of authority for stop-work or shut-down decisions: 

    
   a. FAO Manager 
   b. FAO Deputy Manager 
   c. FAO ESH & Program Support Team Leader 
 
  7.1.3 Manager, CH, or his/her designee, is contractually authorized to 

direct a stop-work/shut-down action in the event that FAO personnel 
are not immediately available. 

 
 7.2 Restart Authority 
 
  7.2.1 For shutdowns directed by a DOE management official for safety or 

other appropriate reasons, authorization to restart shall be granted by 
an official of a level commensurate with the official ordering the 
shutdown unless a higher level is designated by the Secretarial 
Officer (or designee). 
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  7.2.2 FAO Manager or designee is authorized to approve re-
commencement of an activity at an accelerator facility after shutdown 
ordered by a DOE Field Element manager because of an 
Unreviewed Safety Issue, violation of an Accelerator Safety 
Envelope, or other safety concern per DOE O 420.2 Paragraph 5b(5).  

 
  7.2.3 FAO Manager or designee has been delegated authority by the CH 

Manager for resumption of operations which FAO has shut down for 
safety reasons.  The CH Manager retains authority for restart in those 
instances where the CH Manager or designee has shut down 
operations for safety reasons. 

 
 7.3 Stop-Work/Shut-Down Procedure 
 
  7.3.1 FAO staff discovers a situation that may require stop work/shut down. 

If action is immediately warranted, the FAO staff member has the 
authority to stop the activity.  If circumstances permit, the FAO staff 
member should inform the Fermilab local line manager prior to 
exercising the stop-work authority.  In cases where circumstances 
permit, Fermilab should be provided the opportunity to review the 
situation and stop work. 

 
  7.3.2 FAO management will provide verbal direction to Fermilab through 

the Associate Director for Operations Support, when a determination 
is made that operations will be ceased.  FAO management will 
provide written direction to Fermilab following verbal notification. 

 
  7.3.3 FAO Manager or his/her designee will provide notification to the 

Manager, CH, and the FAO ORPS Facility Representative, upon 
providing Fermilab direction to stop work/shut down an operation. 

 
  7.3.4 FAO ORPS Facility Representative shall perform notifications 

required by DOE O 231.1A. 
 
  7.3.5 FAO Manager or his designee will ascertain the organizational level 

of approval required to restart operations in accordance with Section 
7.2 above. 

 
7.3.6 FAO ORPS Facility Representative will follow up on the shut-down 

process and provide direction to Fermilab on restarting operations. 
 
8.  ATTACHMENTS/ APPENDICES 
 N/A 


